
Embracing Challenge - Get Involved
History’s greatest leaders have demonstrated time and again that the path 
to excellence requires us to embrace our challenges rather than run from 
them. Albert Einstein said it best when he claimed, “It’s not that I’m so 
smart, it’s just that I stay with problems longer.”   
In this century, we call that kind of tenacity “Grit”.  In the first five years of the school’s 
operation, Alta Vista families and teachers pulled together as a community and 
demonstrated their GRIT by rising to the challenges that all new charter schools face: 
recruiting amazing staff, increasing enrollment, getting and keeping families involved, 
honing academics, and raising funds for technology, furniture and other tools for innovation.  

Now in the middle of our sixth year, Alta Vista is a force to be reckoned with!  Our recent 
mid-year assessments demonstrate that a majority our students have already reached their 
annual growth goals in math, reading and language arts, some doubling and even tripling 
their growth goals! The Bucks Booster Club has raised a record amount of money, our 
enrichment programs continue to build momentum, and our parent-volunteer engagement 
continues to be strong.

We are facing a new set of challenges: building our reputation within the community, 
continuing to increase enrollment to capacity, fine-tuning our academic and enrichment 
programs, and addressing a financial deficit of roughly $130,000 caused by a variety of 
factors, some of which are affecting schools both district- and state-wide.

It was through the dedication and hard work of our community that we were able to open 
Alta Vista Community Charter School six years ago, and it will be through the continued 
active parental and community involvement that we will meet today’s challenges. Let’s 
model to our students how greatness is earned – through hard work, perseverance and 
teamwork – and in doing so demonstrate our community’s continued spirit and grit. Here’s 
how you can get involved NOW:

• Attend the next Strategic Planning Committee meeting on February 12 at 4:00 pm
• Help us get the word out about how Alta Vista is a great place to learn; let’s fill the spaces 

available in each grade level
• Ask your child’s teacher how you can start volunteering in the classroom or on an 

Enrichment Monday 
• Check out the list of Strategic Focus Areas on page 2; contact Mrs. Taylor with your ideas 

for how you can help! 
continued …
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WONDER IS THE BEGINNING OF WISDOM. 
-Socrates

Why We’re Charter 
Charter schools like Alta Vista are 
unique public schools that offer 
an additional school choice to 
Cal ifornia famil ies. Charter 
schools are allowed the freedom 
to be more innovative while being 
held accountable for student 
achievement. Alta Vista’s founders 
chose the charter school model 
because of a deeply held belief 
not only that schools should be 
accountable for student learning, 
but also that infusing instruction 
with a spirit of curiosity would 
result in improved learning. As a 
public charter school, Alta Vista is 
free to innovate and implement 
new programs and teaching 
methods to provide the best 
educat ion poss ib le for our 
students. 

Alta Vista enjoys 
the flexibility to… 

• Design experiential learning  
projects that ensure every 
student’s individual abilities are 
nurtured. 

• Make decis ions about our 
program that are in the best 
interests of our students. 

• Empower teachers to create 
r i g o r o u s , e n g a g i n g a n d 
interdisciplinary instruction that 
improve student learning. 

• Offer parents another public 
school option to better meet 
their child’s specific needs. A LTA V I S TA C O M M U N I T Y C H A RT E R  S C H O O L I S  A C A L I F O R N I A P U B L I C  C H A RT E R  S C H O O L I N  T H E  A U B U R N  U N I O N  S C H O O L D I S T R I C T



ENRICHMENT:  T3 
Trimester 3 begin the last week in February and with it 
comes a new rotation for Enrichment. We will continue 
classes in Music, Robotics, Culinary/Gardening and Hip 
Hop, and are developing classes in Game Strategy and 
Forensics, but need leaders for these. Enrichment classes 
Monday mornings from 8:30 to 12:00 Please consider 
spending a morning with us! 

APPRECIATION PAUSE: Our Enrichment Monday program 
this year would not be possible without the generous 
support of parent volunteers:  

Tiffany Alexander 
Kirsten Badertscher 
Stacy Cuneo  
Randy Daniels  
Emma Hantman 
Traci Stevens 
Kelsey Thomson 

…and more who help out every 
week!  

We also couldn’t do it without our amazing Bucks Booster 
Club, led by Maren Whitson, Moriah Gloyd, and Tara 
Maxwell.

Embracing Challenge - Get Involved (continued) 
STRATEGIC PLANNING COMMITTEE UPDATE
Last week our newly formed Strategic Planning Committee met to talk about what makes Alta Vista and amazing choice in Auburn. With 
input from families and students who responded to our S.W.O.T. survey, we identified the following STRENGTHS:

• Alta Vista’s history and legacy in the community
• Project-Based Learning Model, integrating subjects and extending learning through Enrichment Classes
• Our amazing teachers and staff
• Highly Involved parents/families
We also considered what we could do better as a school and a community to strengthen our academics, enrollment, and financial 
stability.  Again, we asked families and students to chime in and we identified the following CHALLENGES:

• Enrollment vacancies: our enrollment is currently 136, leaving 16 open spaces, spread through most grade levels.
• Aging fleet of technology…our 6-year old laptops are having difficulty operating current software applications.
• Competing charter schools in the area who offer K-8.
• Older facilities and costly repairs. 
With a great list of our school’s strengths and challenges, the Strategic Planning Committee was able to identify areas where we as a 
community can focus our efforts to address the fiscal challenges we are facing and continue to build on the momentum created over the 
last five years into the next five years. Our financial deficit of roughly $130,000 can be remedied through a combination of strategic 
communication, budget planning and community partnerships so that it is not an ongoing problem. The committee came up with these 
STRATEGIC FOCUS AREAS:

• Community Partnerships
• Alternative Funding Sources and Grants
• Collaboration with neighboring Middle and High Schools to further prepare our students for success
• Academic Program Development, including more professional development for our teachers in project-based instruction and engaging 

local experts by inviting them into our classrooms to extend learning even further
• Increase parent involvement by getting every parent to commit to participate in an event or volunteer in the classroom
• Get the word out in our community about how AMAZING our school is. 
Our next Strategic Planning Committee meeting will be on February 12 at 3:30 pm. Please join us as we continue the discussion about next 

Upcoming Events… 
Feb 9: Tibetan Monk Cultural Assembly 

 Feb 12: Governance Council Mtg @ 2:30 

 Feb 12: Strategic Planning @ 3:30 

 Feb 14: Student Council Valentine Grams 

 Feb 15-16: 4th Grade Overnight @ Coloma 

 Feb 16: Coffee Chat w/Principal @ 8:30 

 Feb 19-23: Winter Break - No School 

 Feb 26: Trimester 3 Begins 

 Feb 28-Mar 1: Parent-Teacher 

  Conferences (Minimum Days)

Introducing AWKWARD MOMENTS …  
Alta Vista 4th + 5th graders gathered in the COMM LAB last week to begin an adventure in Social-Emotional Learning. 

AWKWARD MOMENTS will meet Thursday afternoons from 1:45 to 2:15 to share ideas about how to handle such things as  
  What makes a good friend?   Is it ok for friends to get mad at each other? 
  Is it bad to feel jealous?   How do I tell a friend something they may not like?  
  What does trust look and feel like? How to win (or not win) with grace. 

By communicating about awkward moments, we hope to build social-emotional skills  
which students can use now, as well as in their middle and high school years ahead.

February’s character trait is… kindness


